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Dear Friends,
At Natchitoches Regional Medical Center (NRMC), we
are determined to be a high performing organization
that serves our community well. We are seeing great
progress, and affirmation of this comes from recent recognitions from several
national organizations including the SafeCare Group, the Quality Texas Foundation,
and the Leapfrog Group. Please take a few minutes to read about our awards on
the next page. We are committed to continual improvement, and want to ensure an
outstanding patient experience for everyone who comes to our hospital, residences,
and clinics.
Throughout the hospital our focus is on creating a culture that embraces diversity,
ensures strong leadership, creates innovative strategies, an ideal workplace, and a
safe environment. We have followed best practices of outstanding businesses — not
just hospitals — who successfully maintain a stellar customer focus while measuring
every aspect of operations. Good results to us include positive clinical outcomes,
patient safety, positive patient relations, exceptional communication, and a well
trained, balanced team.
Wherever you look at NRMC, you’ll see the momentum and synergy we have in
place. Our Associates are engaged in making NRMC the hospital of choice for our
community. As you read about the inaugural Steel Magnolia Run, patient and
resident wellness stories, the opening of the new Primary Care Clinic, and the
progress of the Community Health Needs Assessment initiatives, we hope you will
gain a better sense of the extraordinary things happening every day here at NRMC.
Meanwhile, we are expanding our campus, too. Watch for the opening of our new
cafe, and get ready for a fantastic dining experience. We are also building a new
Breast Center which will offer 3D mammography, and this winter, our new award
winning wound care center will open, providing up to 6 bariatric chambers so that
we can better meet the needs of those in our community with chronic wounds.
The hospital’s success belongs to all of Natchitoches, because it takes a village
to create what NRMC has become. While we still have many more services and
improvements we want to make, current successes are just milestones in a fantastic
journey. We look forward to the road that lies ahead, because we are all in this
together. Thank you for being part of this amazing journey.

NRMC
Awarded an
‘A’ for 2019
Leapfrog
Hospital
Safety Grade
NRMC was awarded
an ‘A’ from The
Leapfrog Group’s
spring 2019 Leapfrog
Hospital Safety Grade. The designation recognizes
NRMC’s efforts in protecting patients from harm
and providing safer health care. The Leapfrog Group
is a national nonprofit organization committed
to improving health care quality and safety for
consumers and purchasers.
Over the past five years, NRMC Associates
have created a Culture of Safety focusing on a
number of key initiatives, such as fall prevention,
handwashing protocols for patients and visitors,
prevention of catheter-associated urinary tract
infections, identification and treatment of sepsis
in its earliest stages, and prevention of ventilatorassociated pneumonia to name just a few. The team’s
commitment has resulted in a low rate of hospital
acquired conditions and infections.
“To be recognized nationally as an ‘A’ hospital is
an accomplishment the whole community should
take pride in,” said Leah Binder, President and CEO
of The Leapfrog Group. “Hospitals that earn an ‘A’
grade are making it a priority to protect patients
from preventable medical harm and error. We
congratulate hospital leaders, board members,
staff, volunteers and clinicians who work so hard to
earn this A.”
Developed under the guidance of a national Expert
Panel, the Leapfrog Hospital Safety Grade uses 28
measures of publicly available hospital safety data
to assign grades to more than 2,600 U.S. acute-care
hospitals twice per year. The Safety Grade assigns an
‘A’, ‘B’, ‘C’, ‘D’ or ‘F’ grade to hospitals across the country
based on their performance in preventing medical
errors, injuries, accidents, infections and other harms
to patients in their care.

NRMC Once Again
Recognized As
a 100 SafeCare
Hospital
For the second consecutive year
and the third time in the last four
years, Natchitoches Regional
Medical Center was recognized
as a 100 SafeCare Hospitals® by
The SafeCare Group® for low infections, low readmissions, low
complications, high patient satisfaction, and high value.
“Congratulations to Natchitoches Regional Medical Center on
achieving 100 SafeCare Hospitals for the second consecutive
year,“ stated Yisrael Safeek, MD, MBA, CEO, The SafeCare Group.
“The organization is being faithful to its motto of ‘inspiring
excellence everyday’ as it is one of 100 hospitals joining Cleveland
Clinic and Mayo Clinic which are at the top of the 2019 list.”
100 SafeCare Hospitals has become synonymous for Recognizing
Healthcare Excellence® from its holistic, evidence-based metrics
that reflect a balanced scorecard of healthcare excellence.

NRMC Receives
Quality Texas
Foundation
Performance
Excellence Award
The Quality Texas Foundation, the number one producer
of National Baldrige Recipients, has selected Natchitoches
Regional Medical Center for its highest recognition – the
Governor’s Award for Performance Excellence.
“By following the Baldrige framework, we found our
ground game,” explained Kirk Soileau, CEO. “And today, we
are humbled to receive the Texas Award for Performance
Excellence. This is a great honor. Early on, we realized that
to become a high reliability organization, we needed
everyone on board with our goal of providing outstanding
care and services, so we began to train our leaders, engage
our associates, and share our vision of excellence with our
community. We committed to learn all that we possibly could
from the best practices of great organizations. That’s how our
transformation to excellence began,” Soileau said.
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I Chose Great Care
Close to Home
Doug Ireland
Gall Bladder Surgery and Hernia Repair
Late one Friday night, Doug Ireland,
Sports Information Director and Assistant
Athletics Director at Northwestern State
University, began experiencing intense
abdominal pain. Thinking that maybe he
had a case of indigestion, a stomach bug,
or maybe even food poisoning, he hoped
he would start feeling better within a day
or so. Yet, that would not be the case.
By Saturday morning, Doug grew a little
more concerned as his pain continued,
and he began running a fever. Sunday
and Monday, he felt even worse, and by
Monday night, he knew something was seriously
wrong. At 8:05 Tuesday morning, he was in his
physician’s office, and Dr. James Knecht had blood
drawn and then sent Doug to get a CT scan at
NRMC. Shortly thereafter, Doug learned that his
pain and fever was caused by his gall bladder and
he’d need to see a surgeon.

“I’m from
Natchitoches,
and I do not
want to head
north or south
on I-49 for
medical care, and
I don’t have to.”

Doug went to NRMC General Surgery Associates where he said
everyone was extremely accommodating and responsive. “I
saw Dr. Bill Ball who I’ve known for years, and he explained that
the gall bladder needed to come out. He had commitments
already for the end of the week, so he referred me to his
associate, Dr. Damian DeFrancesch who reassured me that
this was something they do at NRMC often and that I would
be fine,” he said. “Because I was on blood thinners, I needed to
see my cardiologist, Dr. Chris Ingram, and he temporarily took
me off of the blood thinners and had me wait a few days as a
precaution before having the surgery,” said Doug.
He was admitted Tuesday evening to manage his pain and to
be treated for his fever, due to the possibility of infection, while
being weaned from the blood thinners.
“That week went by as planned, and I knew I was getting the
best medical care possible. All the doctors worked together
doing their part in my care. I had superior confidence in
everyone. From the doctors’ office staffs to the radiology and

3

SUMMER 2019

surgery department at the hospital, to the
folks in ICU and the regular room, I was so
impressed with the people taking care of
me,” Doug added.

While in the hospital, Doug said he
noticed a common thread. He felt as if
everyone was proud to work at NRMC.
“Whether in housekeeping, nursing, whatever the role – they
were all very happy and focused on their jobs. Their attitudes
made my stay and recovery a good experience, and I felt as if
they had my best interests at heart,” he said.
“I had a hernia that needed repairing, too, but I had put it
off for a couple of years. Dr. DeFrancesch said since I was
going to the OR for the gall bladder removal, that he could
do the hernia repair at the same time so that’s what we did,”
Doug continued. “Dr. DeFrancesch explained everything to
me including the risks, and yet reassured me that I would do
fine, and I did. He was fantastic – all of my doctors were. I’m
so grateful to each of them and to the folks at NRMC and my
doctors’ offices.”
“I’m from Natchitoches, and I do not want to head north or
south on I-49 for medical care, and I don’t have to. Having the
option to have surgery at NRMC made my life easier, and I am
so glad we have a high caliber hospital and excellent doctors
here in Natchitoches,” he noted.

In the News
Rhonda
Hernandez
New Position
as Volunteer
Program
Manager

As the new Volunteer Program Manager,
Rhonda’s role will be to further develop the
Volunteer Program throughout NRMC and
our community. “I am excited about working
with such a great group of people and am
really proud of our “not so average” hospital
gift shop!“ Rhonda said.
“I will miss my coworkers in the Admitting
Department, but I am leaving them in good
hands with Cheryl and Mona. Come by
the Gift Shop and check out all of our great
merchandise we have in stock,” continued
Rhonda.

4-Star Rating

NRMC recently received a 4-Star Rating from
Hospital Compare. The rating is based on
safety of care, mortality, readmission, patient
experience, effectiveness of care, timeliness
of care, and efficient use of medical imaging.
According to CMS, Hospital Compare reports
data from a wide range of quality measures
that cross many domains of care including

patient safety, patient experience, and other
patient outcomes. Star ratings are a way of
summarizing the information contained
in these quality measures with a goal of
helping patients and hospitals interpret
the information contained in the individual
measures.

Award Winning
Wound Care

NRMC’s Wound Care program
has received two national awards from
Healogics: the Robert A. Warriner III Center of
Excellence award and Center of Distinction
award for 2018.

Adris Webb (left), RN, Education Department,
and Ellen Mathis (right), RN, Emergency
Department, retired with more than 40 years
of service.

Expansions Underway

NRMC has several major renovations and
expansions underway:
• The new Breast Center will provide 3D
mammograms. Watch for updates on its
opening coming later this summer.
• Construction is going well on the new
home for our NRMC Comprehensive
Wound Care which will feature up to 6
hyperbaric chambers and is scheduled to
open this winter.
• Cane River Cafe is a total dining service
makeover and will be opening this summer.

NRMC Welcomes Bailey Runkles, DO

NRMC welcomes Dr. Bailey Runkles and is pleased to announce the
opening of NRMC OB/GYN Associates. As an OB/GYN, Dr. Runkles will
provide obstetric care including infertility treatment. Her goal is to
help her patients carry to term while focusing the entire pregnancy on
the unique needs of each mother and baby. As a surgeon, Dr. Runkles’
expertise includes hysterectomies, mid-urethral slings, uterosacral
ligament suspension, and other urogynecologic procedures. She also
performs hysteroscopies and manages cervical dysplasia and other conditions affecting the
uterus and ovaries.

For more information or an appointment with
Dr. Runkles, please call 318.238.3652.
655 Bienville Circle • Natchitoches, LA 71457

After many
years of
service,
three NRMC
Associates
recently
celebrated
their retirements.

Johnny Lewis, Linen Tech, The Courtyard,
retired with more than 22 years of service.
The entire NRMC team wishes each of
them all the best and thank them for
being a part of NRMC.

Bailey Runkles, DO
• Bachelor of Arts in Biochemistry
from Hood College in Frederick,
Maryland
• Doctor of Osteopathic Medicine
from Edward Via College of
Osteopathic Medicine, Virginia
• Residency at Oklahoma State
University Medical Center in Tulsa
• Fellow of the American College
of Osteopathic Obstetricians and
Gynecologists
• Board Certified by the American
Osteopathic Board of Obstetrics
and Gynecology
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Steel Magnolia Run in Support
With blue skies and a bit of a nip in the air, hundreds
of runners took their mark on race day, March 16th,
for the inaugural Steel Magnolia Run. The name of the
event, Steel Magnolia Run, is a tribute to courageous
women who are facing health issues. A steel magnolia
is a woman who exemplifies both traditional
femininity as well as uncommon fortitude. Each of us
knows amazing women who have come face-to-face
with cancer and done so with the dignity of a steel
magnolia. Many of the event’s participants know firsthand about breast cancer.
The event offered something for everyone: a 1-mile
fun run, a 5K race, and the challenging FORGE
course. As runners wound their way across
Northwestern State University, there was a healthy
blend of competitive spirit and camaraderie. There
was even a Virtual Runner option for those who
wanted to participate but were unable to attend.
A portion of the event’s proceeds was also donated
to the Louisiana Lions Camp in honor of Leta and
Gene Spillman.

Presented by

Courage Sponsor

Health System
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of Women’s Health
Grace Sponsors

Foundation
Board
Sidney Evan
President
Cloyd Benjamin
Vice-President
Jennifer Maggio
Secretary
Frances Welch
Pat Cunningham
Kirk Soileau
Mary White
Marion Johnston
Shay Ball
Ashley Walker
Sharon Huey
Ryan Todtenbier

Fortitude Sponsors
Elisa and Jason Smith were the 1st
Place winners in the 5K.

Drs. Bryan &
Marguerite Picou
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Spirit of Natchitoches

Eckard

Hardware
A $2,500 check was presented by
Tom Matuschka and Cathy Jacobs
of NRMC to Josh Pierson and Laura
Rogers for the LA Lions Camp.

Get it Done

SAVE
THE
DATE
Steel Magnolia
Run 2.0
Bigger, Better,
& Sassier!
Saturday
March 14, 2020
SUMMER 2019
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Creating a Healthier Natchitoches
Snapshot of 2017 Community
Health Needs Assessment

In 2017, Natchitoches Regional Medical
Center sponsored a Community Health
Needs Assessment (CHNA). Stratasan,
a healthcare analytics and facilitation
company, provided the analysis of
community health data, facilitated focus
groups, and conducted a community
survey to assist with determining
significant health needs within the parish.
Stratasan also facilitated a Summit to
receive community input into the priorities
and brainstorm solutions. The Summit was
made possible by the generous support and volunteerism of
the Natchitoches Regional Medical Center Guild.

2019 Community Connect and Action Planning

As a follow-up to the CHNA, NRMC hosted a Community
Connect and Action Planning event, facilitated by the
National Rural Health Resource Center. The event served as
a follow-up and check-in on the progress made toward the
priority areas and health goals identified in the 2017 CHNA.
Many of the participants from 2017 attended as well as
other community health leaders, social service professionals,
pastors, government officials, and representatives from local
organizations. Together they shared news about expanded
health services and updates on community health activities.
NRMC shared with the group the benefits and services of the
newly created rural health clinic which offers primary care
services and accepts Medicaid and most insurances. The group
offered guidance on how and where to provide community
outreach to encourage community members to utilize the
clinic for their health care.
The Rural Health Resource Center staff applied ToP
(Technology of Participation) Facilitation Methods, such as
focused conversations and a consensus-based workshop, to
meet the event’s goals. ToP Facilitation Methods served to
strengthen collaboration, promote inclusivity, and generate
rich discussion.

Progress Report

Members of NRMC’s
hospital staff presented
on the progress made
on 8 significant health
needs, co-identified by
community partners of NRMC’s 2017 Health Summit. The
priority health needs included: 1) Obesity - Healthy Eating,
Active Living; 2) Education/Outreach (Health Literacy); 3)
Access to Healthcare; 4) Mental Health; 5) Substance Abuse;
6) Chronic Diseases – Diabetes and Cancer; 7) Maternal/
Child Health; and 8) Sexually Transmitted Infections.
During the second part of the event, participants were
divided into small groups for discussion about Summit
priority areas, next steps, resources needed, and how to
work together to address health needs. Special thanks to
the Rural Health Resource Staff, the NRMC Guild, and all
participants for their support in this important communitywide initiative.

Help spread the news that the new Primary Care Clinic is
NOW OPEN: 7 days a week, 12 hours a day from 8:00 am to 8:00 pm
except on Christmas Day. Services include care for illnesses and minor
injuries, chronic health concerns, management of diabetes and
hypertension, and immunizations.
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Patients may walk-in
for care or call

318.238.5300

to schedule an appointment.
740 Keyser Avenue, Suite E

Living Well at Natchitoches Assisted Living
At Natchitoches
Assisted Living, our
goal is to help our
residents maintain
their independence
by providing an
environment that is
positive, supportive,
and helpful. By
reducing the
responsibilities of our
residents, simplifying
day-to-day tasks, and
limiting responsibilities,
our residents can relax
and enjoy life to the
fullest.

Levels of Care
Natchitoches Assisted
Living (NAL) offers three
levels of assistance for
those requiring help
with the activities of
daily living including
medications, bathing,
grooming, dining and
escort services.

Bonnie Matthews

For the past three and a half years, Bonnie Matthews has made
Natchitoches Assisted Living (NAL) her home. For several years, she
visited friends there and liked what she saw, and so when her children
retired and began traveling, she wanted to downsize and felt NAL
would be a good place to live.
“I knew from the start that I was going to enjoy the dining room —
breakfast, lunch and dinner. No more hauling or storing groceries or cooking for me! In fact,
I requested an apartment without a stove,” Bonnie said. “I enjoy the balanced meals I receive
every day. The food is wonderful. On days when I want to eat in my apartment, I get my food to
go. And if I am sick, they will bring it to my apartment. If my children and grandchildren come
for a visit, they can join me in the dining room and eat for a very reasonable price. It works really
well for us,” she noted.
“Everything is easier here, and I find I am just as independent as I was in my house, but I have the
peace-of-mind knowing that if I have a problem, there are people right here for me,” stated Bonnie.

Allen Horton

Born in Eunice, Louisiana, Allen Horton raised his children in New
Iberia where he lived for more than 50 years and taught school. His
wife, Betty Millspaugh Horton, was a native of Natchitoches, and
although she passed away more than 20 years ago, Allen’s visits to
Natchitoches continued. He also has a son, Steve Horton, who lives in
Natchitoches with his family, so when Allen discussed with his children
his need for long-term nursing care, everyone agreed The Courtyard of
Natchitoches was the place for him.
“At The Courtyard, I was well cared for. They saw to it that I had everything I needed to get
stronger. From food to physical therapy to managing my medicines and bringing doctors and
nurses to me, my health started to improve,” Allen explained. “It took a year, but I started to feel
pretty good — good enough that I no longer needed all The Courtyard’s services including skilled
nursing care. That’s when I decided to become a resident at Natchitoches Assisted Living (NAL),
and it’s been wonderful.”
“The NAL director, Angie Ingram, is fantastic. She has a whole team of people who work there.
They do everything from running errands, to helping me stay organized. They make sure I’m taking
my medicines correctly and getting to my doctor appointments. They do laundry, cooking, and
housekeeping. I really have a loafer’s life. Anything I need, they help me get it.’’ Allen explained.

SUMMER 2019
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In Focus
1. Celebrating Health Information Management
Appreciation Week.

2. Augustine Sowell, 45 years of service and still going strong,
ensuring NRMC is clean and germ-free.

3. Leaders of the Louisiana Perinatal Quality Collaboration
recently performed a site visit and held their quarterly
meeting here at NRMC. Congratulations to our hard
working team in OB for making this happen!

4. As we celebrated Patient Access Week, we recognized our
Patient Access Department and the critical work these
awesome ladies and gentlemen do!
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5. Congratulations to our team at The Courtyard of Natchitoches
on their hard work to receive a 4-star rating from Nursing
Home Compare!

6. Cathy Harris, an acclaimed national speaker, lead a series of
discussions on diversity during Black History Month.

Your First Choice for Care
Not Feeling Well? NRMC Can Help.

With or without an appointment, you can visit the following.
Use the listing below to help determine what service you need.

• Wellness Checks
• Immunizations
• Allergies
• Colds
• Coughs
• Ear Aches
• Fever
• Flu Symptoms
• Pink Eye/Eye Infections
• Rashes
• Sore Throat
• Stomach Aches
• Urinary Tract Infection
• Chronic Disease
Management:
- Blood Pressure
- Diabetes
- Mild Asthma

Walk-In Care

North Natchitoches
Medical Clinic

• Abrasions
• Allergies
• Bee Stings/Insect Bites
• Congestion
• Coughs
• Ear Aches
• Eye Infections
• Fever
• Flu Symptoms
• Headaches
• Indigestion
• Laceration Repair
• Minor Burns
• Minor Injuries
• Rashes
• Skin Infections
• Sore Throat
• Sprains
• Stomach Aches
• Urinary Tract Infection

$0 Co-pay for Medicaid

Walk-In Clinic

3194 Highway 71• Campti

8am - 5pm • M - F
318.476.3999

Primary Care Clinic

740 Keyser Ave. • Natchitoches

740 Keyser Ave. • Natchitoches
On-site Laboratory & X-Ray Services

8am - 8pm • 7 days a week
318.238.5300

$0 Co-pay for Medicaid

On-site Laboratory & X-Ray Services

8am - 8pm • 7 days a week
318.238.5300
Primary Care Clinics provide care on an ongoing basis and focus on comprehensive
health care needs including medication management, disease management, and
continual monitoring and assessment. Walk-in Clinics offer immediate diagnosis and
treatment for minor illnesses and injuries on an as needed basis.

Emergency Care
• Stroke Symptoms: speech difficulty,
face drooping on one side, arm
weakness
• Serious Burns
• Chest Pain or Discomfort
• Severe Dehydration
• Sudden and/or Severe Headache
• Head Injury
• Sudden Vision Impairments
• Severe Abdominal Pain
• Loss of Consciousness
• Asthma Attack
• Severe Allergic Reaction
• Trauma with Broken Bones or Bleeding
• Severe High Blood Pressure
• High Fever
• Drug Overdose
• Any Life Threatening Illness or Injury

NRMC Emergency Department
501 Keyser Ave. • Natchitoches

318.214.4200

When to Call 9-1-1

A

Primary Care

If you think you have a life-threatening
injury or illness, you should call 9-1-1
for immediate assistance. Natchitoches
Regional Medical Center’s Emergency
Services provide paramedics and
ambulance services for the parish. They
will come to you and transport you to the
hospital. In a life threating situation, you
should go to the nearest Emergency Room.

Accepting Medicare, Medicaid, Insurance, and Self-Pay Patients.
SUMMER 2019
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Classes and Support Groups
Breastfeeding Classes

NRMC offers classes for new moms and
soon-to-be-moms on breastfeeding. After
the class, moms are invited to tour the Labor
Department with one of our nurses. The class
is free, but participants are asked to register in
advance by calling OB at 318.214.4335.
Saturday – June 22 • July 20 • Aug. 24
Sept. 21 Oct. 26 • Nov. 16 • Dec. 28
10 am • NRMC Legacy Classroom

Obstetrics Unit Tours

Moms are welcome to tour the Birthing
(Obstetrics) Unit and learn more about NRMC’s
care for mom and baby. Please call 318.214.4335
to schedule a visit. We would love to give you a
personal tour!

Diabetes Classes

NRMC hosts free diabetes education programs on an
ongoing basis. A series of five classes are held and a
graduation ceremony. These classes are open to the
public. Diabetics and their families and caregivers are
invited to attend.
To register for upcoming classes, please contact
Sue Ann Taylor at 318.214.4496 or email
sueann.taylor@nrmchospital.org

FREE Hernia Screening
provided by Board Certified
General Surgeons

Grief Support Group

NRMC is offering a Grief Support Group for those
in our community who have experienced the
death of a friend or family member.
The purpose of this group is to provide a safe
place where people can learn about the grieving
process, share their feelings and experiences,
and learn ways to cope and heal. The group’s
goal is to provide spiritual, emotional, and
social comfort and support to our community
members 18 years and older who are grieving
the loss of their loved ones.
Meetings are free and open to all members of
the community.
The Grief Support Group’s meeting will be
held on the second Thursday of every month.
6 pm – 7 pm
NRMC’s Legacy Classroom
For more information, please call 318.214.4582.

501 Keyser Avenue
Natchitoches, LA 71457
318.214.4200
www.NRMChospital.org

Dr. Damian
DeFrancesch

Dr. William Arthur
(Bill) Ball, Jr.

Thursday, June 20th • 4–7 pm
740 Keyser Avenue, Suite D • Natchitoches, LA

Free Screening for Abdominal Wall, Umbilical, and
Groin Hernias (Hiatal Hernia Screening Not Offered)
Offered for Children, Women & Men
This screening is provided as a community service for
diagnosis only and does not include treatment.

For more information,
please call

318.354.2555

