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Did You Know?
• NRMC is designated as a 4-star
hospital by CMS for quality of care.
• SafeCare Hospitals recently ranked
NRMC in the top one percent of all
hospitals in the United States, and
the only hospital listed in the Top
50 in Louisiana in 2018.
• Franklin Trust Ratings reviewed
the performance of 2,800 hospitals
participating in the Centers
for Medicare Services Value
Based Purchasing program and
recognized NRMC as a Top 10
hospital in its size category for its
overall performance.
• Louisiana Quality Foundation
recognized four high-performing
Louisiana organizations for
their leadership, innovation and
sustainability. NRMC received
the Louisiana Performance
Excellence Award — Level 2 for
2018.
• The American Nurses Credentialing
Center awarded NRMC the
prestigious Pathway to Excellence
designation in 2018. This program
recognizes hospitals that have
developed the essential elements
of an ideal nursing practice that
empowers nurses to be leaders, to
be champions of patient safety and
quality, to be decision makers, to
serve as patient advocates, and to
be grounded in a positive work/life
balance.
• NRMC’s Wound Care program has
received three national awards
from Healogics:, the Robert A.
Warriner III Center of Excellence
award, President’s Circle award,
and Center of Distinction award.

2

WINTER 2019

Message from the CEO
Kirk Soileau
Dear Friends,
Looking back on 2018, we’ve had so many amazing
patient care success stories including lifesaving
emergency, cancer, stroke, and heart care. We’ve
welcomed the arrival of more than 500 beautiful babies
and helped new moms embrace healthy baby initiatives.
We’ve helped restore mobility for our total joint replacement patients, saved people
from amputations with wound care therapies, and implanted pacemakers and
defibrillators to keep hearts beating. We’ve also reached many milestones this year
including the 10th anniversary of the North Natchitoches Medical Clinic in Campti.
The outstanding dedication of our associates and their determination to help
patients improve, grow stronger and stay safe defines care at NRMC. Together we are
transforming the way we provide care and taking NRMC from a good hospital to a
great one. As a team, we’re building into each process and protocol the steps needed
to ensure clinical expertise, quality-focused customer service, and effective, responsive
teamwork.
In the past few years, we have received many affirmations that we are focusing on the
right goals. In fact, we were humbled by the many awards, accolades, and designations
we received from external organizations in 2018. We’ve become an award winning
healthcare system. I want to thank all associates, our board, physicians, as well as all
volunteers, the Guild, Patient and Family Advisory Council (PFAC) and our patients and
families for these successes. What an extraordinary group of people who share a vision
for what NRMC can and should be. Still, we have more goals to accomplish and work to
do to become an even better health system.
In closing, Natchitoches Parish truly is a special place. Its people — many of whom
have been here most, if not all, of their lives — have been instrumental in the hospital’s
sustainability. Recently two wonderful career leaders retired from NRMC: Gene
Spillman, former CEO, with 53 years of service; and Dee Jones, R.N., with 45 years in
nursing at NRMC. They remember the much smaller Natchitoches Hospital and its
history. Most importantly, they know how hard the community has worked to grow its
hospital into a regional medical center and the dedication of past
boards, physicians, and associates. I commend everyone who
has supported the hospital’s mission through the years.

AWARDG
WINNIN
NRMC

Today, record numbers of people are now choosing NRMC
for their healthcare needs and getting great care close to
home. I give thanks each time a patient tells me, “I am going
to recommend NRMC to everyone in my family.” Thank you
for your trust.
We want to be your first choice for healthcare, and we are
working hard to make that choice an easy one. Wishing
you a healthy, happy 2019.

Creating an Ideal
Nursing Environment
This summer, NRMC’s nurses achieved the prestigious
Pathway to Excellence designation by the American
Nurses Credentialing Center.

Board of
Commissioners
John Luster
Chairman

Roger Williams
Vice Chairman

Ronald Corkern
Chris Ingram, MD
Arthur Welch
Samuel Jackson
Russell Rachal

We’re proud to be 1 of only 162 organizations nationwide
and 1 of 2 in the state of Louisiana to receive the
American Nurses Credentialing Center’s (ANCC) Pathway
to Excellence Designation! This program recognizes health
care organizations that practice nursing the right way and
do so as a team. It recognizes hospitals who have developed
the essential elements of an ideal nursing practice environment.
To earn Pathway Designation, an organization must demonstrate that it has
integrated 6 practice standards into its day-to-day operating policies, procedures,
and management structure. These standards include foundational elements of
shared decision-making, leadership, safety, quality, well-being, and professional
development.
This designation demonstrates our nursing team’s commitment to create an
outstanding hospital that empowers our nurses to be leaders, to be champions of
patient safety and quality, to be decision makers, to serve as patient advocates, and
to be grounded in a positive work/life balance.
“Several years ago, when the nursing team set the Pathway standards as the
ideal way to practice nursing, they identified strengths and weaknesses and set
benchmarks to reach their goals,” explained Kirk Soileau, CEO. “Today, they are among
the best of the best as a nursing team, and our community directly benefits from
their professionalism. I could not be more proud of our nurses, they define teamwork
and serve as role models for our whole organization.”
Kudos to each member of our nursing team for this accomplishment, and thank you
for having the determination and commitment to transform patient care.

NRMC
Leadership Team
Kirk Soileau

Chief Executive Officer
Brad McCormick
Chief Financial Officer

Julie Boudreau-Klymas
Chief Nurse Executive,
Vice President of Clinical Services

Phyllis Mason, MD
Chief Medical Officer

Nanette Bienvenu
Vice President of Outpatient &
Continuum of Care Services

Tom Matuschka
Vice President of Business
Development and Philanthropy

Debbie Vennekotter
Vice President of
Organizational Development
and Human Resources

Cathy Jacobs
Director of Physician/
Community Relations
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Gene Spillman:
A Lifetime of Service

More than 53 years ago, Eugene Spillman graduated from Northwestern
State University with a business degree and minor in accounting. He
headed straight for Natchitoches Hospital — as it was called then.
Gene’s first title was Office Manager. Little did he know then that he
would stay at the hospital his entire career, and that he and his wife,
Leta, would spend their lives in Natchitoches Parish where they would
raise their five children.
Through the years, Gene would hold many more titles including:
Director of Lab, Radiology, Engineering, Ambulance Services,
Administrative Assistant, Administrator and CEO. His career has spanned
53 years.
In December 2018, he officially retired from the hospital that he
helped build and that he loves so dearly. “I go back all the way to when
Medicare came into being in 1965,” Gene explained. “The changes in
healthcare since then have been remarkable, and no matter what challenges we faced, this hospital has kept up,” he said. “We
always tried to think about what we needed to do for our community, and look where we are today — one of the most successful
rural hospitals in the state — if not the nation — serving families in Natchitoches, Winn and Sabine parishes.”
“When you look at all the growth NRMC accomplished in the past 5 decades, Gene is part of that success,” explained Kirk Soileau,
Chief Executive Officer. “I came to NRMC five years ago, and I am the 5th Administrator/CEO the hospital has had. Gene was the
third, but he by far served the longest at the helm. When he retired as CEO at age 62, he stayed on under my predecessor, Mark
Marley, and oversaw plant engineering, construction, the Foundation and more for another 13 years,” Soileau said. “I was blessed
when I got here that Gene was still a part of the NRMC family. I talked with him often as I began my tenure and appreciated
his participation on our leadership team. Gene knows more than the history of this great hospital. He knows the pulse of the
community, the needs of its families, and the challenges and opportunities of our medical staff and providers. He understands
the business side of healthcare. And through the years, he has generously shared his knowledge and talents to ensure NRMC
succeeds. He’s always wanted to ensure that Natchitoches families have access to great care right here, near their homes.”

Congratulations and all the best to Gene as he begins his retirement. And special thanks to his family,
especially his wife, Leta, who has always been an important part of NRMC and the community, as well.
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Medical Staff News
Sujatha Gubbala, MD Joins Medical Staff

Specializing in family medicine, Dr. Sujatha Gubbala treats the
whole family from children to seniors. From diagnosing and
treating the common cold, flu, sore throats, digestive concerns,
and fever to managing chronic health concerns such as high blood
pressure, asthma, diabetes and more, Dr. Gubbala helps patients
better understand and manage their health. She also focuses on
preventative care ensuring patients get annual physicals, immunizations, and screenings.

For more information or an appointment with Dr. Gubbala, please
call 318.238.5990.
647 Bienville Circle • Natchitoches, LA 71457

NRMC Welcomes Justin Duke, MD

NRMC welcomes Dr. Justin Duke to NRMC Orthopedic Associates.
As an orthopedic surgeon, he sees patients for a wide range of
orthopedic conditions and specializes in total joint replacement for
hips and knees, utilizing the latest technological advances including
computer navigated knee replacement, the anterior approach to hip
replacement and rapid recovery techniques.

For more information or an appointment
with Dr. Duke, please call 318.238.4511.
1029 Keyser Avenue, Suite D • Natchitoches, LA 71457

NRMC Pulmonology Opens
Natchitoches Regional Medical Center is pleased to announce the
opening of NRMC Pulmonology. Dr. Warren Botnick, FCCP, DABSM, serves
as the clinic’s pulmonologist.
Board Certified in Critical Care Medicine, Sleep Medicine, Pulmonary
Medicine, and Internal Medicine, Dr. Botnick specializes in lung conditions including asthma,
emphysema, chronic obstructive pulmonary disease (COPD), pneumonia and lung cancer. He
is focused on helping his patients reach an optimal level of pulmonary function, so they can
breathe better and realize an improved quality of life.

For more information or an appointment at
NRMC Pulmonology, call 318.354.2493.
213 South Drive, Natchitoches LA 71457

Dr. Gubbala
• Bachelor of Medicine, Bachelor
of Surgery (MBBS) from Guntur
Medical College, Guntur, India
• Internship at General Hospital
and Allied Hospitals in Guntur,
India
• Residency in Ophthalmology at
Rangaraya Medical College, in
Kakinada, India
• Residency in Family Medicine
at Louisiana State University
Health Sciences Center in
Shreveport
Dr. Duke
• Louisiana State University,
College of Basic Sciences,
Bachelor of Science
• University of Alabama at
Birmingham, School of Medicine,
Doctor of Medicine
• University of Alabama at
Birmingham, Department of
Surgery, Orthopaedic Division,
Residency
• Rocky Mountain Joint
Replacement Fellowship at
Colorado Joint Specialist,
Denver, CO

Dr. Botnick
• Received his medical degree
from the Medical College of
Georgia
• Residency in Internal Medicine
at Cedars-Sinai Medical Center
in Los Angeles, California
• Chief Medical Resident at
Cedars-Sinai Medical Center
• Fellow in Pulmonary Medicine,
Critical Care, and Sleep
Medicine
• Board Certified in Critical Care
Medicine, Sleep Medicine,
Pulmonary Medicine and
Internal Medicine
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In the News
Julie BoudreauKlymas, RN, MScN,
ACNP, Named
as NRMC’s Chief
Nurse Executive
Natchitoches Regional
Medical Center welcomes
Julie Boudreau-Klymas, RN, MScN, ACNP as
Chief Nurse Executive and Vice President
of Patient Care Services. In this role, Julie
directly oversees all Nursing Services and care
delivery for the health system including the
hospital, The Courtyard of Natchitoches and
NRMC’s clinic network.
With an extensive professional background,
Julie has served as Cardiovascular Service
Line Clinical Consultant, CHRISTUS Highland
Medical Center in Shreveport; Vice President
Operations and Business Development for
Regional One Health in Memphis; Assistant
Vice President Patient Care Services, HVI
& Medical Surgical, Our Lady of the Lake
Regional Medical Center in Baton Rouge;
Vice President Operations and Nursing, Heart
and Vascular Institute, Citrus Valley Health
Partners in Covina, California; as well as other
leadership positions.
Julie holds a RN Diploma from CEGEP Saint
Laurent in Canada; a Bachelor of Science in
Nursing and Certificate in Biological Sciences
(pre-medicine), University of Montreal in
Canada; a Master of Science in Nursing CNS,
ACNPC from Emory University in Atlanta;
and she is currently pursuing a Doctorate in
Nursing Practice in Executive/Health System
Leadership at Southern Illinois University.

Phyllis Mason, MD, and Megan
Lee, PA, Earn Greenbelts for
Patient Safety Project
During an eight-month process, physicianled teams from six hospitals in Louisiana
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completed Lean Six Sigma (LSS) projects
focused on Antibiotic Stewardship,
including the appropriate use of antibiotics
and the reduction of antibiotic resistance.
After developing a mastery of the LSS
methodology, the teams applied this
tool to their own hospitals’ antibiotic
stewardship programs.

Award is the nation’s highest honor for
organizational innovation and performance
excellence.

Jacobs Named Public Relations
Practitioner of the Year. Recently,

At Natchitoches Regional Medical Center,
Phyllis Mason, MD, and Megan Lee, PA,
participated and completed a project on
“Reducing Antibiotic Use in the Outpatient
Setting for Acute Bronchitis.” Their work
earned them Lean Six Sigma (LSS) Green
Belt Certification as part of the LHA’s 2018
Physician Leadership Academy 300 Series
cohort.

NRMC’s
Vennekotter
Named to
Malcolm Baldrige
National Quality
Award Board of
Examiners
Natchitoches Regional Medical
Center is pleased to announce that
Debbie Vennekotter, Vice President of
Organizational Development, has been
named by the Commerce Department’s
National Institute of Standards and
Technology (NIST) to the Board of
Examiners for the 2018 Malcolm Baldrige
National Quality Award. The Baldrige

the Louisiana Hospital Association’s Public
Relations and Marketing Group held its
annual Pelican Awards Luncheon. We are
pleased to announce that Natchitoches
Regional Medical Center’s Cathy Jacobs
received the 2018 Golden Pelican Award for
Public Relations Practitioner of the Year!
“Cathy exemplifies best practices in the
public relations field. She has spent the past
25+ years sharing our hospital’s story, and she
serves as an advocate for patients, families
and our community — making sure their
voices are heard,” explained Kirk Soileau, CEO
of NRMC.

Congratulations to all
Associates at the Courtyard
of Natchitoches on receiving
a 100% Deficiency Free
Annual Survey. This demonstrates
the outstanding commitment each of
them has to providing excellent care
and services. The survey team takes an
in-depth look at how things are being
done — from addressing residents’ needs,
to dietary, to housekeeping, nursing care
and more. No deficiencies is a remarkable
accomplishment and speaks volumes for
The Courtyard of Natchitoches team.

NRMC & Hospital Foundation
Endow a Nursing Professorship
To help address the nursing shortage in
the region, NRMC and Northwestern State
University are teaming up to expand the
Bachelor of Science in Nursing program. The
university will continue to prepare students in
the classroom for a nursing career thanks to
outstanding faculty, excellent curriculum, and
many resources. The hospital is financially
supporting the program expansion and also
offering clinical opportunities for students at
NRMC under the supervision of the nursing
faculty and preceptors. The goal is to ensure
students are well trained and prepared for a
nursing career and to attract more students
into the field.

Natchitoches Regional Medical
Center just received the 2018
Star Rating Report from
the Centers for Medicare &
Medicaid Services (CMS). This
report once again gave NRMC 4 stars
for its quality performance — one of
only a few in Louisiana to achieve 4
stars. Consumers can compare hospitals
using the overall star rating by visiting
Hospital Compare at www.medicare.gov/
hospitalcompare/results. The site also
summarizes the quality measures included
in the reporting.

Dr. DeFrancesch
Achieves Another
Board Certification
Congratulations to
General Surgeon Dr.
Damian DeFrancesch on
becoming board certified
in critical care medicine by the American
Board of Internal Medicine (ABIM). Dr.
DeFrancesch also is board certified in
General Surgery. He is part of the NRMC’s
General Surgery Associates.

2018 Key Statistics
As a major contributor to the community, NRMC makes an estimated $151
million economic impact on the local economy. Annual wages and benefits for
our Associates top $33 million with estimated direct and indirect labor income
created by NRMC at $49 million. And NRMC reinvests approximately $6 million
annually in capital expenditures for equipment and plant operations.

Admissions.................................................. 4,545
(Includes IP & Observation less Nursery)
Births..................................................................513
Inpatient Days ........................................ 45,893
(Includes IP less Nursery)
Surgery Cases............................................. 1,921
Emergency Department.................... 22,079
Walk-in Clinic Visits.................................21,557
EMS Transports.......................................... 5,139
Outpatient Imaging Visits...................13,034
(Radiology & MRI)
MRI.................................................................. 1,213
CT Scans......................................................10,421
Ultrasound................................................... 3,558
Mammograms........................................... 2,837

Services

Cardiology
Cardiopulmonary
Cancer Care
Emergency Services
General Medicine
General Surgery
Gynecology
Hospitalist Care
Imaging Services
Laboratory Services
Level 1 Nursery
Obstetrics
Ophthalmology
Orthopedic Surgery
Otolaryngology (ENT)
Pain Management
Pediatric Hospitalist Care
Pediatrics
Primary Care
Psychiatric and Behavioral
Health Services
Pulmonology
Rehabilitation Services
Robotics
Sleep Studies
Sports Medicine
Surgical Services
Women’s Health
Wound Care

Making a Significant Community
Contribution 2018

$151

$33
million

$6
million

Total Economic Impact
on the Local Economy

Annual Wages & Benefits
for Associates

Invested in Capital Expenditures,
Technology, and Plant Operations

million
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Foundation Happenings

rd Annual
3
3rd
Annual

1st Place

Access Health

2nd Place

3rd Place

NSU Foundation

Cross Financial

Thanks
to Our
Halloween
Classic
Sponsors
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Presenting Sponsor

RIP Bone Chiller Sponsor

Ghostbuster Sponsors

DIMENSION
DEVELOPMENT

First Ever Tappedtober a Success

Foundation
Board

On October 13th, a new festival, Tappedtober was held in
downtown Natchitoches. The event raised funds for the
Northwestern Cancer Center which plans on purchasing a
van to help patients with transportation and Natchitoches
Regional Medical Center Foundation which will use
proceeds to purchase a new 3D mammography unit for the
hospital’s new Breast Center.

Sidney Evan
President
Cloyd Benjamin,
Vice-President

The festival featured craft beer and wine, live music from
Southern Roots and Cody Cooke. Thousand Horses took
the main stage to close out the evening as visitors lined the
riverbank to enjoy the fireworks display. There were plenty
of activities for kids, too.

Jennifer Maggio
Secretary
Sarah Luster
Treasurer
Frances Welch
Pat Cunningham
Kirk Soileau
Mary White
Marion Johnston
Shay Ball

Many thanks to all the sponsors
•
•
•
•
•

•
•
•
•

Jimmy Granger Ford
Pediatric Dental
Rhodes Property
IP Campti
Ameriprise/
Cunningham
Insurance Group
City Bank
Drs Picou
BOM
Alliance Compressor

Save the
Date

Saturday, March 16th, 2019
5K & 1 Mile Walk/Run
and The FORGE
Challenge Course
NSU Collins Pavilion
For more information contact Sue Ann Taylor at
SueAnn.Taylor@nrmchospital.org or call 318-214-4496
Pre-register by March 1st.

•
•
•
•
•
•
•
•
•
•
•

City of Natchitoches
Roy O Martin
Manish Dhawan
Keller Williams / Lorilee Broderson
First Federal Bank of LA
Maggios
Cane River Brewery
CP Tel
Lagniappe Homecare
Natchitoches Flipping Athletics
Cane River Waterslides

SAVE

T
H
E

DATE

ROCKIN’
NATCHITOCHES REGIONAL MEDICAL CENTER FOUNDATION

32
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ANNUAL GALA
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Dee Jones, RN: 45 Years of Nursing Service
have
group
After 45“We
years
and a10great
months,
Dee of
people here, and we work
Jones, RN,well
retired
from theas
Surgery
together
a team
Department here
at
NRMC.
“Dee is
to help our patients.
I feel
good
about
an exceptional nurse
and
amazing
what we
doing,”
Associate,” explained
Kirkare
Soileau,
CEO.
Dee Jones, R.N.,
Day Surgery
“She has excelled at everySame
position
she’s held at NRMC and served as a
mentor to many. All of us wish her all the best as she begins
her retirement. Thank you Dee for all that you have done for
NRMC, patients and families, and our community.”
In an interview in 2015, Dee explained her career as follows:
“I’ve worked all over the hospital, and what I’ve always liked about nursing is being in a situation where I can help people.
That’s why I always try to do things better each day because I want to give the best care I can. This includes staying alert,
keeping a watchful eye for anything unexpected, and staying a step ahead of my patients’ needs. For the past 10 years, I
have been in Same Day Surgery. We have a great group of people here, and we work well together as a team to help our
patients. I feel good about what we are doing.”

A Special Team: PFAC
The Patient and Family Advisory Council (PFAC) is a special team of patient and family members who collaborate with NRMC
representatives to enhance the services and care delivered at the hospital. They know first-hand what it is like to be a patient or
a patient’s family, and they use the insights from their experiences at NRMC to help make improvements and changes.
“These amazing volunteers provide a voice that represents all patients and the families of patients,” stated Barbara Johnson, RN,
PFAC Liaison, “Members of the hospital team meet regularly with the PFAC to discuss needs, and we have successfully launched
many initiatives that are wonderful improvements. There is such synergy, and I am so excited to see so much support, camaraderie,
and commitment. This is such a positive for the hospital and for our patients and families.”
Recently the PFAC implemented several key projects including a directional map for patients and families. It is available at the
front desk and is a great tool for those who are unfamiliar with the hospital layout.
The PFAC also researched and recommended
hand sanitizing stations for hospital employees,
patients, families, and visitors to use. These are
located throughout the hospital, and the goal is
to reduce the spread of germs.
Another project is the newly formed Grief
Support Group to help those in the community
who have lost a loved one. The group meets once
a month at NRMC.
The PFAC has more projects planned for the new
year. Special thanks to its members for all their
efforts and support.
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In Focus
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1. Celebrating our Associates during Environmental Services
and Safety Week.

2. NRMC opened its doors in September for the Team of

Champions Recruitment Fair. Special thanks to Randee
Knapp, NRMC’s Professional Recruiter for spearheading the
successful event.

3. NRMC Associates helped build a playground for
community children.

4. Cheerful witches Misty Lester (left) and Jamie Fontana

helped make the Foundation’s Halloween Classic a huge
success.

5. Supporting the fight against breast cancer, encouraging women to
live, love, and fight.

6. Throughout the healthcare system, Associates helped bring holiday
cheer to patients and families. Top: General Surgery Associates,
Bottom: Admitting Department.
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Classes and Support Groups
Diabetes Classes

NRMC hosts free diabetes education programs on an
ongoing basis. A series of five classes are held and a
graduation ceremony. These classes are open to the public.
Diabetics and their families and caregivers are invited
to attend. To register for upcoming classes, please call
318.214.4496.

Breastfeeding Classes

NRMC offers classes for new moms and soon-to-bemoms on breastfeeding. After the class, moms are
invited to tour the Labor Department with one of our
nurses. The class is free, but participants are asked to
register in advance by calling OB at 318.214.4335.

Saturday – February 16 • March 16 • April 20
10 am • NRMC Legacy Classroom

Obstetrics Unit Tours

Moms are welcome to tour the Birthing (Obstetrics) Unit
and learn more about NRMC’s care for mom and baby.
Please call 318.214.4335 to schedule a visit. We would love
to give you a personal tour!

CPR Classes

Thursday – January 31 • February 14 • February 28
8 am -12 pm • HR Conference Room
111 E. Fifth Street, Natchitoches, LA 71457
To register you may call 318.238.5997, email
Danna.Allen@nrmchospital.org or come by the
Education Department to sign up.

Go online to see our
newly designed NRMC website.
You’ll find it easy to navigate and a
great resource.
Visit

NRMChospital.org
The site goes live January 31st and can be
viewed on your PC or mobile device.

501 Keyser Avenue
Natchitoches, LA 71457
318.214.4200
www.NRMChospital.org

Grief Support Group

“You don’t have to grieve alone.”
Natchitoches Regional Medical Center’s Patient and
Family Advisory Council (PFAC) works on special projects
throughout the hospital which help make NRMC a more
responsive patient and family centered hospital. Recently,
they have created a Grief Support Group for those in our
community who have experienced the death of a friend or
family member.
The purpose of this group is to provide a safe place where
people can learn about the grieving process, share their
feelings and experiences, and learn ways to cope and heal.
The group’s goal is to provide spiritual, emotional, and social
comfort and support to our community members 18 years
and older who are grieving the loss of their loved ones.
Meetings are free and open to all members of the
community.
The Grief Support Group’s meeting will be held on the
second Thursday of every month.
6 pm - 7 pm • NRMC’s Listach Conference Room
For more information, please call Barbara Johnson at
318.214.4391

Need a Doctor?
Have a Question?

NRMC Referral Line is designed to help
you get the answers you need.

Referral Line

318.214.5723
Monday-Friday
8 am - 5 pm

